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Reference Letter

BSH-TR FLCI has been using ProVIEW-ProMANAGE Production Management System since 2006. The
system supports our TPM, Lost cost analysis, OEE performanceses, 6_Sigma activities projects via
collected data and detailed reporting tools to recognize losses, reasons FLC| has become a candidate
to TPM award of jJIPM at the middle of 2006 and OEE, Breakdown, Tool changeover times, Cycle time
followed on it four year period and the system tools presented to Japanies auditor of JIPM. System
has wonderfull OEE analyzing tools to understand and develop the loses easily. By using Proview-
ProMANAGE system our plant OEE has %5 increased in six month. After in the 3 year OEE has 15-18%
increased, Breakdown decreased %20, tool changeover times have decreased betweenZ20-30 % also
with SMED activities.

The system has been installed in two months easily. Operators can easily use the KeyPDT terminals
only choosing, entering some variables.

All the projects need the some measures, ProViEW-ProMANAGE production Management System is
enough for all Production Performance loses. Some new software and hardware additions brings new
ideas and visions to the plant responsibjes to extend effectiveness and the way of doing production
for the operators.
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